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Practices of Weaving Workshop

Operation Management and 5S Management
CHEN Yi-fei
(Jiaxing Vocational and Technical College, Jiaxing 314036, China)

Abstract: The operation management method of the air jet weaving workshop, the effective way to reduce the cost and the meas-

ures of the improvement for the production efficiency were introduced. Through the 5S management practice, the weaving production

utility and effect were improved obviously. The quality of the fabrics produced by the air jet loom was greatly improved.

Key words: textile industry; operation management; measures; 5S management



