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Research on the Process Organization of Dual Mode

and Flexible One-piece Flow in Garment Production

JIA Liang-lun
(Sichuan Chuangxin Garment Co., Ltd., Pengshan 620680, China)

Abstract: The application of the "dual-mode" technology could make the garment production process modular and standardized,
and make the organization mode of the garment production modular and specialized , which not only broke through the difficult problem
of the one-piece flow production process, created the new technology of flexible one-piece flow, but also solved the problem of rigid
stagnation in one-piece flow production. It was proved that the dual-mode and flexible one-piece flow garment production organization
model could not only improve the quality benefits, management benefits, economic and social benefits of clothing production, but also
greatly improve the company's comprehensive strength and industry competitiveness.

Key words: dual mode; flexible one-piece flow; meta-integration; standardization; specialization
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